
Top 6 Ways to Keep

Employees Happy  

from Jeffrey L. Garratt, president

of the Garratt-Callahan Company

Provide employees with

new technologies so they


can succeed

 Keep employees happy, prevent turnover, and build a team of

professionals who want to work together for decades. Listen to Jeff's


Scaling UP! H2O interview at scalinguph2o.com/295.

Minimize glass ceilings

Have good communication,

keep your door open, and


encourage feedback



Provide clear goals for the

company’s future

Provide growth

opportunities for your


employees



Be honest and transparent about

how the company is doing and


the expectations

https://garrattcallahan.com/

