
Leading with Safety: How Veolia
Embeds Health into Global Culture
ON THE SCALING UP !  H2O PODCAST

The latest episode of the Scaling UP! H2O Podcast, hosted by Trace Blackmore,
features an insightful conversation with Arnaud Valleteau, Chief Executive
Officer of Veolia Water Technologies. The episode, titled “Leading with Safety:
How Veolia Embeds Health into Global Culture,” will air on September 20, 2024.

In this engaging episode, Arnaud Valleteau delves into how Veolia has
successfully integrated a culture of safety across its global operations. With over
a decade of experience in prioritizing health and safety, Arnaud shares valuable
insights on how even smaller organizations can build robust safety cultures
without significant financial investments.

Key highlights of the episode include:
Leadership’s Role in Safety: Arnaud emphasizes the importance of leaders
setting an example and actively participating in safety initiatives.
Manager Site Visits: Discover how Veolia’s framework for manager site visits
helps identify hidden risks and fosters a culture of continuous improvement.
The Power of Fresh Eyes: Learn how fresh perspectives from non-operational
staff can uncover safety issues that might be overlooked by those immersed
in daily operations.

Arnaud Valleteau’s conversation offers practical advice for leaders at all levels
on fostering a safety culture that transcends company size and budget. Whether
you’re a sole practitioner or manage a large team, this episode provides
actionable strategies to enhance safety practices in your organization.

Tune in to Scaling UP! H2O on September 20, 2024, to hear Arnaud Valleteau’s
expert insights. The episode will be available on all major podcast platforms and
at www.ScalingUpH2o.com.
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